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THE YEAR IN REVIEW 

The year 2023 has been a landmark year for Koufuku International Limited (KIL), marking a period 
of significant achievement despite numerous operational challenges. For the first time since our 
establishment in 2015, the company recorded a positive Profit After Tax (PAT) of Nu. 1.77 million. 
Our revenue saw an impressive growth of 19.5%, increasing from Nu. 84.51 million in 2022 to Nu. 
101.03 million in 2023. Additionally, we successfully managed to reduce our actual expenditures by 
13% from the planned expenditures of Nu. 112.29 million. This financial discipline and growth 
underscore our resilience and strategic effectiveness in navigating the complexities of our business 
environment.  

These achievements were made possible through the timely guidance from the esteemed KIL Board, 
the assistance of our stakeholders, and the hard work and commitment of all KIL employees. 
Notably, our signature product, 'Druk Zambala Processed Cheese,' accounted for 95% of our total 
revenue, amounting to Nu. 113.93 million, reflecting a 17% growth. Since our formal operations in 
2015, KIL has played a pivotal role in enabling farmers to generate a total income of Nu. 167.84 
million through the sale of milk, with Nu. 40.98 million in 2023 alone. Furthermore, milk supply by 
the Farmers' Groups to KIL increased from 1061.13 MT in 2022 to 1108 MT in 2023, representing 
a 4% growth.  

Despite these positive developments, KIL has faced persistent challenges such as frequent 
breakdowns of machinery and equipment, lack of critical spare parts and technical expertise for 
repairs, high operational costs, cross-contamination, and delayed bloating of Gouda and Processed 
Cheese. However, proactive measures have been implemented by the KIL Management for timely 
intervention and mitigation in accordance with the Risk Management framework for 2023, in close 
coordination and collaboration with the Board and other stakeholders. 

Looking ahead to 2024, we anticipate improved performance in terms of production, revenue, 
expenditure, and other key performance indicators outlined in the Compact 2024. Achieving these 
targets will pose a significant challenge for the KIL team, and we are determined to work with 
renewed enthusiasm and energy to meet them, supported by the Board and other stakeholders.  

We will be developing cost optimization strategies and action plans to address the high operational 
costs that have impacted our financial performance. Additionally, we will focus on preventive 
maintenance of our plant and equipment by stocking critical spare parts and ensuring timely 
maintenance through effective collaboration with maintenance service providers from India.  

This proactive approach aims to minimize plant downtime while maintaining production levels. 
Additionally, we will enhance our in-house capacity through attachment programs with service 
providers, enabling us to conduct similar timely maintenance independently within the next 1-2 
years. 
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Finally, we extend our heartfelt gratitude to the KIL Board, DHI, relevant stakeholders, business 
partners, and customers for their unwavering support and assistance in our endeavour to elevate 
KIL to greater heights. 

Thanking you 

Sincerely 

 

 
 
Throwa Tenzin 
Chief Executive Officer 
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THE YEAR IN PICTURE 

 

 

 

 

 

 

 

 

Joining of New Chief Executive Officer, 22nd September, 2023 

 

 

Annual Rimdro,2nd December 2023 
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COMPANY PROFILE 

Koufuku International Limited (KIL) is a Dairy Processing Company established in 2012 through a 
Joint Venture between Druk Holding and Investments (DHI) and its Japanese partner, Shin Nippon 
Biotech Laboratories (SNBL), with shareholding patterns of 30% and 70% respectively. Located in 
Chenangri, Trashigang, KIL sources its primary input, milk, from farmers in Eastern Bhutan. 
Originally launched with Gouda production in March 2015, utilizing 500 liters of milk daily from 
Trashigang Dzongkhag farmers, KIL initially targeted Gouda Cheese exports to Japan. 

Expanding its product range, KIL introduced Processed Cheese, with its flagship brand 'Druk 
Zambala Cheese’ in 2019, now contributing over 90% of revenues. Presently, KIL's offerings 
include Gouda Cheese, Processed Cheese, Yogurt, Curd, Pasteurized Butter, and Cottage Cheese, 
distributed nationwide through distributors and retailers. 

In 2017, KIL became the first Dairy Company in Bhutan to receive ISO certification, recognizing its 
food safety practices. The Company employs 29 officials, including plant staff. Furthermore, in 
January 2020, KIL transitioned to being solely owned by DHI following SNBL's exit from the Joint 
Venture business. 

KIL plays a vital role in value addition to primary raw milk in the dairy value chain. Currently, it 
collaborates with 16 Milk Groups, comprising 1004 micro-farms/households across four 
Dzongkhags of Trashigang, Mongar, Trashiyangtse, and Samdrup Jongkhar) for raw milk supply to 
the plant. As such, driven by its commitment to enhancing rural livelihoods, the company has 
facilitated dairy farmers in earning a total income of Nu. 167.84 million since its formal operations 
began in 2015 up to 2023 through the sale of milk. 
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VISION, MISSION AND VALUES 
 
 
 
 
 
 

 

 

 

 

  

 

 

VISION
“To be the best customer-brand 

dairy company, reaching our 
products in every Bhutanese 

home with sustainable growth 
and value for all stakeholders”

MISSION
The KIL is committed to serve 

the customers through 
creation of value for money 

providing the highest level of 
quality dairy products, 

services, and innovations.

CORE VALUES
Customer focussed & People 

centered, Accountability, 
Integrity, Team work & 

Excellence
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ORGANIZATIONAL STRUCTURE 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FINANCIAL PERFORMANCE (2022-2023) 

 

Procurement 
Section 

Chairman Board of Directors 

Chief Executive Officer 

Finance/HR 
Section 

Production 
Section 

Marketing 
Section 

1. Plant Manager-1 
2. Plant Supervisor- 1 
3. Quality Supervisor- 1 
3. Plant Operator- 4 
4. Technician- 1 
5. Driver- 4 
6. Helpers- 4 
7. Caretaker- 1 
8.Casual Worker-4 

 

1. Assistant 
Marketing 
Manager- 1 

1. Assistant 
Procurement 
Manager- 1 
2. Stores 
Assistant- 1 
  

 
 

 

Board Audit 
Committee 

1. Sr. 
Finance/HR 
Manager- 1 
2. Sr. 
Accountant- 1 
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KIL BOARD OF DIRECTORS’ PORTFOLIO 

 
                       

Dr. Tashi Yangzome Dorji, Chairperson  
 

Dr. Tashi Yangzome Dorji, appointed Chairperson of Koufuku 
International Limited (KIL) in March 2021, brings over 26 years of 
experience in Bhutan's government and international agencies. She began 
as a Veterinarian, served as Program Director for the National Biodiversity 
Centre, and currently directs the Department of Livestock. She holds an 
MSc. in Wild Animal Health from the Royal Veterinary College, University 
of London, and a BVM&S from Murdoch University, Perth.  
 

 
 

Mr. Nim Tshering, Director 
 
Mr. Nim Tshering, appointed Deputy Chamberlain by His Majesty The 
King in November 2020. He served as Principal Secretary to the Second 
Prime Minister and as Chief Program Officer at the Prime Minister’s 
Office. Currently, he heads the Queen’s Project Office at His Majesty’s 
Secretariat. He holds a Master of Business (Public Relations) from 
Queensland University of Technology and a Postgraduate Certificate in 
Development Management from the Royal Institute of Management.  
 

 
 

Mr.Roshan Sharma, Director 
 
Mr. Roshan Sharma holds an Engineering Degree in Computers from 
Netaji Subhas Institute of Technology, India and a Master’s in Business 
Administration from Amity University, Noida, India. With 20 years of 
experience, he has worked with organizations including the Royal 
Monetary Authority of Bhutan, UNICEF, Huawei Technologies Pvt. 
Limited, MONUSCO (D.R Congo, UN Peacekeeping), and Selise Pvt. 
Ltd Bhutan. Currently, he serves as the CEO of Crawfish Himalayan 
Ltd. 
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Mr. Tashi Penjor, Director 
 

Mr. Tashi Penjor, appointed Board Director of Koufuku International 
Limited (KIL) in March 2021, serves as the Director for the 
Department of Human Settlement, Ministry of Infrastructure and 
Transport.  With more than 20 years of experience, he specializes in 
human settlement policies, land-use planning, and community 
development projects. Tashi holds a Master of Urban Design from the 
University of New South Wales, Sydney, Australia, and a Bachelor of 
Architecture from the National Institute of Technology, Tiruchirappalli, 
India. 

 

 

Mr. Throwa Tenzin, Chief Executive Officer 
 

Mr. Throwa Tenzin is the Chief Executive Officer of the Koufuku 
International Limited since September 2023. He has an MA in 
Economics from University of Pune, India. He served in the Royal 
Government of Bhutan for about 20 years. He last served as Chief 
Industries Officer, Foreign Direct Investment Division, Department of 
Industry under the erstwhile Ministry of Economic Affairs. 
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MANAGEMENT TEAM 

Mr. Throwa Tenzin, Chif Executive Officer 

Mr. Throwa Tenzin is the Chief Executive Officer of the Koufuku 
International Limited since September 2023. He has an MA in Economics 
from University of Pune, India. He served in the Royal Government of 
Bhutan for about 20 years. He last served as Chief Industries Officer, Foreign 
Direct Investment Division, Department of Industry under the erstwhile 
Ministry of Economic Affairs. 

 

Mr. Gyem Tshering, HR/Finance Manager 

 
Mr. Gyem Tshering, as the Human Resources officer, leads the planning, 
development, and execution of the company's people strategy to support its 
business goals and People First Culture. He oversees KIL's financial 
operations and develops strategies for profitable growth. Gyem holds a 
Bachelor's Degree in Commerce from Royal Thimphu College, Bhutan.  

 

Mr. Younten Tshering, Assistant Marketing Manager 
 

Mr. Younten Tshering leads the marketing, sales, and commercial efforts, 
overseeing strategy development, market research, and maintaining 
distributor relations sinc 2019. Utilizing his IT skills, he creates media packs 
and edits sales materials. He holds a BBA in Marketing from Gedu College of 
Business Studies. 

 

Mr. Kunzang Chophel , Assistant Procurement  Manager 

 
Mr. Kunzang Chophel holds a Bachelor of Commerce with a major in 
Finance from Gedu College of Business Studies. He currently serves as the 
Assistant Procurement Manager at Koufuku International Ltd since May 1, 
2020, where he oversees the procurement section for KIL. 
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DIRECTOR’S REPORT 
 

INTRODUCTION 

On behalf of the KIL Board and Management, I extend a warm welcome to Dasho Chair & Board 
Directors, DHI and officials from the Corporate Performance Department to the 12th Annual 
General Meeting of Koufuku International Limited. I am pleased to present the company’s 
performance for the period from January 1st, 2023 to December 31st, 2023.  
 

OPERATIONAL HIGHLIGHTS 
 
Despite facing over 8 years of unprecedented challenges and issues, 2023 brought about a renewed 
spirit of hope and optimism for KIL and the dairy industry as a whole. KIL reached a remarkable 
milestone by establishing a new benchmark in its financial performance. The audited report for 2023 
reveals a substantial profit of Nu.1.77 million reflecting the resilience and hard work of our 
dedicated team. 
 

 

A key factor contributing to our success is the substantial increase in milk procurement, with the 
company acquiring 1,108 metric tons of milk during the year. This surge, compared to the 1,061.113 
metric tons collected in 2022, reflects an impressive growth of 4.43% in milk acquisition. This 
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increase not only denotes an expansion in our operational capacity but also highlights the growing 
trust and active participation of our valued stakeholders in the dairy ecosystem. 

 

The production of Zambala Processed Cheese also experienced a notable upswing, escalating from 
160.4 metric tons in 2022 to 203.74 metric tons in 2023. This represents a remarkable 27% increase 
in Zambala Cheese Production. It serves as evidence of KIL's pivotal role in substituting imported 
processed cheese within the country, achieved through close collaboration with key stakeholders in 
the dairy ecosystem. Notably, we have secured at least a 14% share of the total market for processed 
cheese in the country. 

 
FINANCIAL HIGHLIGHTS 
 

Revenue: 

In 2023, the company achieved a turnover of Nu.101.03 million, marking a significant increase from 
Nu.84.51 million in 2022, an impressive growth of 19.54%.  Despite this notable achievement, it fell 
short of reaching its annual target of Nu. 113.57 million. Noteworthy is that more than 95% of the 
revenue was generated from Zambala Processed Cheese sales, with the remaining 5 % attributed to 
other products such as yogurt, butter, and cottage cheese. The revenue trend since the establishment 
of the company in 2015 is illustrated in the figure below. 
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Expenditure: 

In 2023, the company's expenditure amounted to Nu. 97.81 million, showcasing a 2.17% increase 
compared to the Nu. 95.73 million reported in 2022. This increase is due to the rise in raw material 
consumption, particularly in the case of milk and other ingredients. Depreciation and finance 
expenses remained consistent with the previous year, 2022. Nevertheless, there was a notable 
reduction in operational and employee costs during the year. 

Profit after Tax (PAT) 

In terms of PAT performance, the company has achieved a remarkable Nu. 1.77 million, surpassing 
its annual target of Nu. 0.89 million by an impressive 99%. This substantial overachievement is 
primarily credited to enhanced operational efficiency resulting from the rigorous implementation of 
cost-cutting measures and optimization. This stands in stark contrast to the substantial loss of Nu. 
11.85 million incurred in 2022. Consequently, there has been a notable reduction in both operational 
and employee costs throughout the year. This achievement marks a significant milestone for KIL, 
setting a new benchmark in its financial performance with a PAT of Nu. 1.77 million. 

Marketing & Sales Highlights 

KIL effectively expanded its presence into new geographic markets, encompassing Lhuentse, 
Bumthang, Dagana, and Zhemgang Dzongkhags. Additionally, a comprehensive brand awareness 
campaign was initiated, leading to a notable 20% surge in brand recognition. This encompassed 
strategic sponsorships of significant events like the educational show "Rangi Ngotak" and 
collaborations with influencers to amplify brand visibility and reach. The Market Analysis Study was 
carried out to analyze KIL product accessibility in the market and assess brand awareness.  
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AUDIT HIGHLIGHTS 
 
Statutory Audit 
Based on the appointment made by RAA, M/s Dilli Yok & Associates (Chartered Accountants) 
Thimphu, Bhutan audits the books of the company for the FY 2023. The management is pleased to 
inform that there is no qualified report for FY 2023. There was no qualified opinion by the Auditors 
for FY 2023. 

Royal Audit Authority 

The Royal Audit Authority audited the books of accounts of KIL, covering FY 2022 in June 2023 
and there were no major observations. 

 
CORPORATE GOVERNANCE 
 
KIL has consistently operated in accordance with established Corporate Governance principles, 
demonstrating a commitment to upholding ethical values throughout its business operations. 
Furthermore, the company ensures that all aspects of its business activities comply with relevant 
statutory requirements, reflecting a dedication to meeting legal obligations and maintaining a 
responsible and compliant operational framework. 
 
COMPLIANCE 
 
The Company has diligently ensured compliance with all applicable laws and regulations within the 
country to the best of its knowledge for its operations. KIL has successfully met the requirements of 
ISO/BAFRA [GHP/GMP] during recertification and obtained a renewed ISO 22000:2018 FSMS 
certificate, valid until 2026. 

CORPORATE SOCIAL RESPONSIBILITIES 
 

• The company, driven by its commitment to enhancing rural livelihoods, facilitated dairy 
farmers in earning Nu. 40.98 million from milk sales to KIL in 2023, compared to Nu. 37.93 
million in 2022. 
 

• Additionally, an income of Nu.3.84 million was generated by engaging vehicles owned by the 
farmers/dairy groups in collecting milk from various collection points. 
 

• Since its formal operations commenced in 2015 up to 2023, KIL has played a pivotal role in 
enabling farmers to generate a total income of Nu. 167.84 million through the sale of milk. 
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• KIL's positive impact was evident in the linkages with 16 grassroots community/dairy 
groups in Trashigang, Trashi Yangtse, Mongar, and Samdrup Jongkhar Dzongkhags during 
the year. 

 
• A noteworthy achievement includes providing an opportunity for a total of 1004 households 

to market their milk to the Koufuku Dairy Processing Plant. 
 

• The company contributed significantly to rural livelihoods by generating direct employment 
for 8 milk collectors/transporters, deployed to collect and transport milk from the farmers.  

 

KEY CHALLENGES 
 

• High landing price of Milk: The present landing price for raw milk stands at approximately 
Nu. 45/liter, whereas farmers receive only Nu. 37/liter. This elevated landing price is 
primarily attributed to the substantial transportation costs due to the use of large milk 
tankers for fetching relatively small quantities of milk, owing to the absence of smaller 
tankers. 
 

• Non-availability of technical experts and spare parts: Technical expertise for major 
maintenance of equipment is not available coupled by the time consuming in exploring spare 
parts. This is due to the equipment being manufactured a decade ago. 
 

• Unsuitable Plant Layout: The processing of Gouda, processed cheese, and yogurt occurs 
within the same facility. The present layout not only falls short of recommended standards 
but also significantly contributes to cross-contamination, leading to compromised quality 
and increased waste and recalls. 
 

• Aging Machines and equipment: There is a significant risk of machine breakdown and 
resulting in the downtime of the plant due to the old machines and equipment.  

 

OUTLOOK FOR 2024 
 

• KIL envisions a positive trajectory for 2024, leveraging successes and strategies from 
previous years.  

• To ensure seamless production and uphold product quality, the plant is placing a strong 
emphasis on preventive maintenance of its equipment, supported by comprehensive Annual 
Maintenance Contracts. These contracts ensure three periodic maintenances of the aging 
machinery and equipment, including the replacement of critical spare parts. 
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• In order to optimize the high landing price of milk, the company is deploying smaller tankers 
to longer-distance milk collection centers. Additionally, there is a focus on preventive 
maintenance of tankers to reduce maintenance costs. 

• Additionally, there is a strategic focus on increasing milk intake from local dairy farmers to 
meet rising demand by fostering positive relationships with them. This approach aligns with 
the company's commitment to sustainable and mutually beneficial partnerships within the 
dairy ecosystem.  

• The company is committed to expanding its market presence by venturing into new markets 
and improving the distribution network for Koufuku products. 

• The company will establish separate production lines for processing Gouda and processed 
cheese, significantly reducing cross-contamination. This initiative will lead to improved 
quality and decreased waste and product recalls. 

• KIL Upgradation/Expansion is anticipated in 2024 with funding support from the CARLEP 
project (Nu. 77 million), aiming to reduce the risk of machine breakdown due to aging 
machinery and equipment. 

• These strategic initiatives are anticipated to significantly contribute to KIL's financial 
success, aiding the company in meeting its financial targets and achieving its Profit After Tax 
(PAT) goals. 
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The Board of Koufuku International Limited extends its sincere appreciation to Druk Holding & 
Investments, the Department of Livestock and Livestock Sectors in Trashigang, Mongar, Trashi 
Yangtse, and Samdrup Jongkhar, RLDC Kanglung, Project Office, CARLEP, Wengkhar, BFDA, 
and all other stakeholders for their continued support. Furthermore, I would like to express our 
deep gratitude for the contributions made by all board directors. Their invaluable insights and 
dedication have significantly enriched the wisdom of the Koufuku International Board, playing a 
pivotal role in the company's success. 
 

Tashi Delek 
 

For and on behalf of KIL Board 
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CORPORATE GOVERNANCE 
 

CONSTITUTION OF THE BOARD 
 
As per the approval of the Annual General Meeting (AGM), the following senior officials have been 
appointed as the Board of Directors for the Koufuku International Limited (KIL). 

 
BOARD MEETINGS 
 

 
Board Meeting No. 

 
Date 

 
Members Present 

 
Leave of Absence 

 
46 

 
24th January, 2023 

Mr. Nim Tshering 
Mr. Tashi Penjor 
Mr. Roshan Sharma 

 
Dr. Tashi Yangzome Dorji 

 
 
 

50 

 
 

9th march, 2023 

Dr. Tashi Yangzome 
Dorji 
Mr. Nim Tshering 
Mr. Tashi Penjor 
Mr. Roshan Sharma 

 
 

None 

 
 

51 

 
 

8th September, 2023 

Dr. Tashi Yangzome 
Dorji 
Mr. Nim Tshering 
Mr. Tashi Penjor 
Mr. Roshan Sharma 

 
 

None 

 
 

52 

     
 

22nd November, 2023 

Dr. Tashi Yangzome 
Dorji 
Mr. Nim Tshering 
Mr. Tashi Penjor 
Mr. Roshan Sharma 

 
 

None 

Sl. No. Board of Directors  Category Address Tenure/Appointment 
1 Dr. Tashi Yangzome Dorji Chairperson Director, DoL, MoAL  

 
 
Re-appointed on 16th 
March, 2023  

2 Mr. Nim Tshering Board 
Director 

Zimpon Wom, OGZ 

3 Mr. Tashi Penjor Board 
Director 

Director, DHS, MoIT 

4 Mr. Roshan Sharma Board 
Director 

CEO, Crawfish 
Himalayan Limited  

5 Mr. Throwa Tenzin CEO Koufuku International 
Limited 

Appointed on 1st Sept, 
2023 
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BOARD REMUNERATION 
 
As per the CG standards, the board directors are entitled for certain remuneration for every board 
meeting as sitting fees. The details of the remunerations paid for the board directors: 
 

 
 
ANNUAL GENERAL MEETING (AGM) 
 
The 12th AGM for the financial year ended 2023 was convened on 15th March 2024 in the DHI 
Board Room. The following agenda were deliberated during the 12th AGM. 
 
Agenda 12.1 Welcome and adoption of Agenda 
Agenda 12.2 Ratification and Adoption of the Minutes of 11th Annual General Meeting 
Agenda 12.3 Directors’ Report 
Agenda 12.4 Consideration of Audited Accounts for the financial year ended 31st December 

2023 along with Auditor’s Report 
Agenda 12.5 Declaration of Dividend, if any 
Agenda 12.6 Review and Assessment of Annual Compact 2023 
Agenda 12.7 Appointment and Retirement of Directors 
Agenda 12.8 Remuneration of the Chief Executive Officers and Directors 
Agenda 12.9 Appointment and Fixing the Remuneration of Auditors 
Agenda 12.10 Any other Business 
 
RISK MANAGEMENT SYSTEM 
 
The KIL Risk management framework was implemented in 2023. A risk register template was 
developed and distributed by DHI to the DHI Companies to encourage enterprise risk management 

 2023 2022 
Chief Executive Officer 

Salaries 513,750.00 945,000.00 
Contribution to Provident Fund 69,750.00 141,756.00 
Leave Encashment & LTC 30,500.00 76,469.00 
Allowances 458,550.00 708,756.00 
Board Sitting Fees 24,000.00 48,000.00 
Travelling expenses 58,500.00 195,000.00 
Total 1,155,050.00 2,114,981.00 

Remuneration for Directors 
Non-Executive Directors   
Board sitting fees 266,000.00 152,000.00 
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within the company. KIL has assigned and designated a Risk Officer who is assigned to compile a 
risk report for management’s information and action. 
 
Sl. No. Identified Risk 

 
Mitigation Measures Risk Owner 

1 Frequent break down of the 
existing old machineries and 
equipment 

• Daily checking of the 
machines 

• Minor Maintenance of the 
machines 

• Source critical components 
of the machines 

 

Head, Production 
section 

2 No Reliability, accessibility and 
poor quality of product or 
services 

• Perform quality control of 
products through basic 
laboratory tests 

• Quality check by marketing 
official before dispatching 

 

Head, Marketing 
section 

3 Supplier failing to meet 
delivery schedules and quality 
standards of the raw materials 

• Constantly following up 
with the suppliers and 
working collaboratively to 
address issues 
 

Head, 
Procurement 
section 

4 Delay in credit recovery from 
customers within stipulated 
time  
 

• Timely follow up with 
customers 

 

Head, Marketing 
section 

5 Dead Stock of finished goods 
 

• Monthly Inventory 
Verification  

 

Head, Marketing 
section 

 
POLICIES AND PRACTICE OF CEO AND BOARD EVALUATION 

The evaluation of CEO and the Board is coordinated and carried out by DHI as per their guidelines. 
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INDEPENDENT AUDITOR’S REPORT 

































































































 

 

 

 

 

https://www.facebook.com/bhutandairyproducts?mibextid=ZbWKwL 

 

 

 

                                                         
https://www.instagram.com/koufukudairy?igsh=bWk2dWdsMmU0NWZ2 

 

 

 

                                                                            
 https://www.kil.bt 

 

 
 

 

Kofuku International Limited 

Chenangri, Trashigang 

Post Box No:  164 

Tel:  +975-16929219 

Email Id: Koufukucustomercare@gmail.com 

FOLLOW US On 


